
Checklist for the 4 pillars of Email Marketing 

 

When it comes to email marketing there are four main pillars. Use this checklist to help 

you keep track of using each one.  

Initial Lead Generation 
 Send out welcome email that includes 

o An introduction to you and your brand 

o A thank you for subscribing 

o Request to be whitelisted 

o What to expect 

o Frequency of emails 

o Why they subscribed and expect 

 Send second email that tells a story and surprising fact or a problem 

 Send third email to give solutions to the problem 

 Send number four email with more solutions, stories and how others solved 

 The last email is to pitch your personal system. 

 Use enticing subject lines 

 Offer a personalized incentive or discount. 

 Show them value with promotions or exclusive offers. 

 Use images of you or other ways to show you are human. 

 Segment welcome emails for the type of subscriber. 

Lead Nurturing 
 Create a buyer persona. 

o Gender 

o Job tile/role 

o Industry 



o Their income 

o Their hobbies or interests 

o Geographic location 

o Their challenges or problems 

o Are they married? 

o What type of home do they live in? 

o Do they have kids? 

 Segment to specific lists 

 Personalize content 

 Nurturing content that teaches, tells a story, entertains or draws an emotional 

response. 

 Educate them more than selling. 

 Use: 

o Screenshots and directions on how to use your software. 

o Include industry stats that the readers might be interested in. 

o Give them resources that will help them with their challenge or problem. 

o Send them information about products they’ve shown interest in. 

o Teach them about the benefits of your service or product. 

 Plan for natural progression of subscriber. 

 Super relevant and offer value 

Lead Re-engagement 
 Identify why they aren’t engaging 

 Identify the ones who aren’t engaging. 

 Segment them into different categories. 

 Create a series of emails.  

 Send one of these types of emails: 

o Find out the problem and how you can help them. 

o Offer them a special deal.  



o Get relevant and personal such as for an anniversary or birthday. 

o Let them change their preferences on what content they receive. 

o Let them choose how often they get your emails. 

o Ask them directly if they want to hear from you. 

o Tell them what’s new, updating them on your new products and services. 

o Remind them of the benefits you offer. 

o If they are abandoned cart subscribers, send them a reminder of what’s in 

their cart and offer an incentive to complete the sale to get them re-

engaged. 

o Say goodbye but let them know that they’ll soon be removed from your 

list. 

Customers 
 Send emails with their shipping information. 

 Send post purchase emails about using the product. 

 Ask for reviews. 

 Cross sell and upsell. 

 Reminders to replenish or purchase again. 

 Give them updates on new products or uses of a product they purchased. 

 Encourage them to like you on social media. 

 Give them VIP offers or exclusive subscriber only offers. 

 Send them coupons to use. 

 Education them on products, services or the industry. 

 Send them free samples, event tickets or webinar passes. 

 Use storytelling of how others are using eh product or service. 

 



Resources: 

1. Blog:  Always have your own internet property.  It help Brand you, Gives you a 

spot for your sales pages, lead capture page, special offers, etc.  I recommend 

the “Profit Center“.  It comes completely set up and is point/click easy to expand 

as you build.  You won’t need anything else for funnel building either! 

2. Email Automation:  “Aweber“ is our automation choice.  I’ve been with them 

since the late 1990s.  They are continually improving and building your 

capabilities in email automation.  Excellent support even for newbies. 

3. Secret EMail System:  Matt Bacak’s premier system, the “Secret Email System” 

is definitely one you should get, study and use for life to build your online 

business.  I guarantee it will be the best $6 you spend today… and for life. 

4. Follow-up – or Die:  My killer article is just as applicable today as the day I 

wrote it back in 1997.  “Follow-up or Die” holds one of the most closely held 

secrets in marketing that even newbies can implement from day one to succeed 

where few have.  This is a MUST READ for all marketers, both online and 

offline. 

5. $100 Per Day System:  Really works.  Get off to a great start with your online 

marketing career with this 20+ email funnel you can import with one click.  

Perfect for newbies (and failing long timers.) 

6. Freebies:  The more freebies you can give away to folks, the bigger your email 

list will be.  The 5DollarFriday site gives away 24 or more marketing tools, 

software and training each week for you to use for yourself or as giveaways and 

bonuses in your promotions. 

7. Next Lesson:  The next lesson of this “EMail Marketing Mastery” series will 

be out soon. 

Until next email; 

Fred The Submarine Guy Raley 

Fred@SubmarineGuy.com 

http://www.TrafficLeadsNSales.com <== Exactly what you need to 
be successful in business.  Drop by NOW! 
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http://trafficleadsnsales.com/follow-up-or-die/
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